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Rural Resilience Recap



Demographic Trends in Clear Creek County

• Do we have enough families moving into CCC to support 

schools?

• Are wages keeping up with inflation and how about raises?Hoe

precise is population change data, i.e. how much of a signal 

should we interpret from a change of 50-100?

• Problem with census-base info – how do you account for 

residents that have multiple homes etc..

• How do we get younger?



State of the Economy in Clear Creek County

• What is the effect of short term rentals on housing in CCC?

• What is commuters median income?

• What has been the trend in vacancy rate?



Resilience and Diversification in Gilpin County

• Any partnerships with mountain bike organizations?

• What type of business diversification is Gilpin asking for? What 

is target audience?



Resilience and Diversification in Clear Creek County

• What is CCC strategic plan – where are we going?

• What about a trolley system between Georgetown and Idaho 

Springs?

• Can we look at opening Guanella Pass year-round?

• How to focus on people who live here and work out of county –

high speed internet – work from home   higher income vs more 

tourism

• Ridership on Round About & Bustang east & west?



Resilience and Diversification in Clear Creek County
• Outdoor forest maze/obstacle course as hiking destination

• Troll and wook art on hikes like Breckenridge troll

• “Clear Creek County – Little County, Big Adventure”

• Outdoor Playground Passport →  app that gamifies activities in CCC:

• Self-guided historic walking tour

• Hike all CCC trails – summer & snowshoe

• Raft CCC

• IS & GT locations – easy access to gear for tourists:

• Hiking boots, ice skates, fishing gear, kayaks,back packs with 

snacks

• Bikes – motorized and mountain

• Polar plunge in July – GT Lake



Valentines
• As owner/chef of Gold Mine Tunnel Dinners in Empire, I’m really 

vested in the idea of being added to the county’s long list of 

tourist activities while also contributing to the rish mining history 

and bringing it into the modern world with reverence.

• Identifying target industries and opportunity parcels is a must 

(add Mass economics criteria to CSU criteria)

• Light manufacturing CCC Central City Parkway where 

Budweiser was; Silver Plume – pellet factory

• How can local businesses partner with schools to help    

prepare students to join the work force?



Valentines
• Transportation connecting all communities from casinos to trails 

→businesses, etc.     Great Presentations

• Idaho Springs needs a major marketing push; need a decent place for 

tourists to spend the night – solicit chain hotel; IS businesses close up 

too early, especially shops during the summer season – there’s 

nothing for visitors to do after 5 p.m.

• How can both counties as well as the municipalities support remote 

workers/remote business growth?

• Where is our economic development? I don’t see any support for     

this – only open space – we are done with open space!



Valentines
• Continue marketing CCC – we cannot lose our second funding 

source – mine is closing!

• Love, love, love the idea of seasonal events, specifically during off 

seasons – beer fest, mining days, hockey tourney, races, etc

• Create partnerships with ski resorts & casinos for local transport & 

incentives.  CCC iffers countywide discounts if you have a ski pass 

or gambled.

• Would love to see incentives (tax?) to have businesses open on 

regular basis. Many storefronts are permanently closed or 

inconsistently open.



Valentines

• People shop online – why not encourage working from home –

high speed internet – affordable.  Focus on diversity of people 

commuting to Denver – work from home.

• Still focusing on just one industry – tourism.  Diversity = 

Internet.  Shop and work online

• Affordable housing – teacher average income $2,500 –

2,800/month – Rent - $1,800 – 2,200/month  We are outpricing 

everybody.  How are we inviting young families to move here?



Valentines
• Georgetown is a perfect match – It’s wonderful this info is available, 

however, business owners struggles to access.  I’m wondering if 

there’s a way to connect with them – ones who are hobbiest, non-

emailers, naysayers, and everyone in between.  The businesses that 

are around struggle and “sets the tone” that new businesses struggle 

to ask to start.

• I would love to facilitate a new music school inside the new Tower Arts 

building! In addition to everything else the complex will offer, I think 

music lessons will greatly benefit the youth in this community, as well 

as adults.  I would love to start this new business in CCC next        

year in 2025.



Valentines

• Any thoughts to have the Winter Park ski train stop in 

Rollinsville to pickup and/or drop off passengers?

• Development in Rollinsville

• Thank you for hosting. This was great I loved seeing data! 

Action!



Time to SOAR!

STRENGTHS

OPPORTUNITIES

ASPIRATIONS

RESULTS

50



The SOAR Process

•Strengths

•Opportunities

•Aspirations

•Results

51



SOAR Analysis
Strengths

What does CC EDC do 

well and what makes it 

unique?

Opportunities

What possibilities can be 

captured for success?

Aspirations

What future ambitions 

build on current strengths 

or improve processes?

Results

What tangible outcomes 

will be considered a 

success?



Questions?



Thank you!
Dr. Flo Raitano

Director of Partnership Development and Innovation

fraitano@drcog.org
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